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Strategic Planning Process

OCTOBER
- SWOT WORKSHOP 

JANUARY
- WORKSHOP STRATEGIC
FRAMEWORK

PHASE 1: DISCOVERY

• Information & literature review
• Data & benchmarking analysis
• Stakeholder input
• Industry analysis and identification
• Redevelopment sites identification
• SWOT Assessment

DISCOVERY REPORT DELIVERED

DECEMBER
- WEBINAR
- PRESENT FINDINGS
- DISCUSS TARGETS

FEBRUARY
- PRESENT PLAN
- CAPACITY BUILDING   
WORKSHOP

We are here.

PHASE 2: STRATEGIC PLANNING

• Best practice profiles
• Economic development strategic 

framework and goals
• Tactical action plan with timeline, 

responsibilities, and metrics
• Implementation and capacity 

building

STRATEGIC PLAN DELIVERED 



www.AvalancheConsulting.com @ChiefSherpa

Avalanche Consulting is facilitating Winchester’s economic 

development strategy. The firm’s mission and passion is to help 
communities reach new heights.  Avalanche is deeply driven to make a 
positive impact and seeks clients who are equally inspired to energize 
their economies.



Avalanche is a strategist for the nation’s 
top performing economies. 

Economic Development Corp
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Leadership

Business Climate

Talent & 
Education

Entrepreneurship 
& Innovation

Social Equity

Livability

SOURCE: AVALANCHE CONSULTING

Public Policy

Affordability

Infrastructure & 
Mobility

We believe that
economic development 
must think holistically

and consider the 
interconnectivity 
between issues. 



After experiencing disruption during the Great Recession, 
Winchester’s economy has largely stabilized.
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Overall employment trends within Winchester obscure 
differences in performance at the the industry level.
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* The similar change in employment related to the increase in Management of Companies and Enterprises and decrease in 

Administrative and Support Services is most likely the result of reclassification as opposed to a real gain/loss in these fields.  
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An improved economy in Winchester has substantially 
driven down unemployment rates.

SOURCE: AVALANCHE CONSULTING / US CENSUS BUREAU
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SOURCE: AVALANCHE CONSULTING / US CENSUS BUREAU / NATIONAL CENTER FOR EDUCATION STATISTICS

TALENT ATTRACTION & TALENT PRODUCTION

Net Influx of College Educated Migrants into Winchester

Locally Awarded Post-Secondary Degrees

Winchester’s ability to attract and produce talent will be 
crucial in addressing emerging workforce shortages.
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SOURCE: AVALANCHE CONSULTING / VIRGINIA DEPARTMENT OF TAXATION

Supporting private sector growth is especially important 
to Winchester given the relatively large portion of land 

that is exempt from property taxes.

PERCENTAGE OF TOTAL FAIR MARKET VALUE OF REAL ESTATE IN 
VIRGINIA COUNTIES AND CITIES EXEMPT FROM PROPERTY TAXES

2015

City of Winchester 
24.4%
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Winchester possesses 
many of the attributes 
necessary to fuel future 

economic growth.
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SOURCE: AVALANCHE CONSULTING / US CENSUS BUREAU

The rate of entrepreneurship in Winchester is greater 
than in its benchmark communities.
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12*While the benchmark analysis nominally includes a consideration of both ‘cities’ and ‘counties,’ Virginia cities are classified as counties by federal agencies such as the US Census Bureau and 
Bureau of Labor Statistics. Additionally, many federal data sets are unavailable at the city level. As a result, the bulk of the benchmark analysis was conducted at the county level. In several 
instances, larger counties were included due to their geographic location, demographic similarities to Winchester, and other considerations.



SOURCE: AVALANCHE CONSULTING / FBI

The Winchester metro is much safer than its benchmark 
communities and the nation as a whole.
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SOURCE: AVALANCHE CONSULTING / US CENSUS BUREAU

Winchester has a high ratio of jobs per capita 
and an abundance of local employment 
opportunities relative to its benchmarks.
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14*While the benchmark analysis nominally includes a consideration of both ‘cities’ and ‘counties,’ Virginia cities are classified as counties by federal agencies such as the US Census Bureau and 
Bureau of Labor Statistics. Additionally, many federal data sets are unavailable at the city level. As a result, the bulk of the benchmark analysis was conducted at the county level. In several 
instances, larger counties were included due to their geographic location, demographic similarities to Winchester, and other considerations.



Target Sectors for Future 
Economic Development Focus

HEALTHCARE

Ambulatory Care

Biomedical Research

BUSINESS & PROFESSIONAL 
SERVICES

Management, Finance & 
Administrative Support

Software,  IT & 
Cybersecurity

LIFESTYLE & ADVENTURE

Experiential Retail, 
Recreation & Tourism

Artisanal Agriculture



Catalyst Projects Under Consideration

Collaborative 
Center for 
Health & 

Cybersecurity 

Mixed-Use 
w/ Co-Work 
& Traditional 
Office Space

Shenandoah 
Experience & 

Meeting 
Center

Food 
Incubator & 
Accelerator

Urban 
Market & 
Grocer

Future 
Housing 
Developments



What’s next?

OCTOBER
- SWOT WORKSHOP 

JANUARY
- WORKSHOP STRATEGIC
FRAMEWORK

PHASE 1: DISCOVERY

• Information & literature review
• Data & benchmarking analysis
• Stakeholder input
• Industry analysis and identification
• Redevelopment sites identification
• SWOT Assessment

DISCOVERY REPORT DELIVERED

DECEMBER
- WEBINAR
- PRESENT FINDINGS
- DISCUSS TARGETS

FEBRUARY
- PRESENT PLAN
- CAPACITY BUILDING   
WORKSHOP

In the next 8 weeks, Avalanche will
finalize report 1, Discovery, and 
draft report 2, the Strategic Plan

PHASE 2: STRATEGIC PLANNING

• Best practice profiles
• Economic development strategic 

framework and goals
• Tactical action plan with timeline, 

responsibilities, and metrics
• Implementation and capacity 

building

STRATEGIC PLAN DELIVERED 


